
Appendix 8: Request for Donations – Decision Tree

***The purpose of this appendix is to set guidelines whenever a member at a general 
membership meeting makes a motion to donate or contribute to either an individual 

or a not-for-profit organization recognized by the Internal Revenue Service***

Does it 
support one 
of the four 

pillars? 

Do not 
approve.

No

Yes

Is it to be funded 
by the “Veterans in 
Need” budget line 

item?

Yes

Did requester provide 
evidence of seeking 

help from other 
organizations? 

Submit to Executive 
Committee with 

recommendation not 
to exceed $500.

See Note 4..

No

Note 1: Budget line items can be specific (“Boys State;” “Scouting,” “JROTC,” etc.) or general (“Commanders 
Discretionary Fund” or “Other Discretionary Expense,”) both requiring Post Commander and Executive Committee 
approval. 

Note 2: Motion must be made, seconded, discussed and approved by a majority of members..

Note 3: Available resources can be found on the Post 281 website.

Note 4: “Extreme or dire” need of $1,000 or more must be presented to the Executive Committee approval.

Yes

Does it pertain to 
a current budget 
line other than 

“Veterans in Need.”.
See Note 1.

Yes

Are funds available 
(uncommitted) ? 

Finance Officer can 
pay without further

approval. 

No

Maximum amount 
of $500 if approved 

by membership. 
See Note 2.

No

Do not 
approve.

Yes

No

Maximum amount 
of $500 (over 

budget) is allowed. 
See Note 2.


